
REAL ESTATE DEVELOPMENT 
AGENDA 

MEDFORD, OREGON 
SEPTEMBER 24 AND 25, 2008 

 
Seminar B – Afternoon Sessions 

 
 
Day 1 
 
12:30 p.m. – 1:00 p.m.  Registration 
 
1:00 p.m. – 1:45 p.m. 
Why Do It?  - always leave the neighborhood or community 
better off than you found it 
 
1:45 p.m. – 2:45pm 
Due Diligence 1 – never fall in love with your projects 
because your projects will never fall in love with you 
 
2:45 p.m. – 3:00 p.m. Break 
 
3:00 p.m. – 3:45 p.m. 
Tie Up the Site/Elements of the Offer – you don’t want to just 
own real estate, you want to develop real estate 
 
3:45 p.m. – 4:30 p.m. 
Due Diligence 2 – all development takes place at the junction 
of two maps; the maps are at different scales 
 
 
Day 2 
 
1:00 p.m. – 2:00 p.m. 
Jurisdictional Approvals – brevity is the soul of wit (and gives 
less time to be a target) 
 
2:00 p.m. – 2:45 p.m. 
Project Financing 
 
2:45 p.m. – 3:00 p.m. Break 
 
3:00 p.m. – 3:45 p.m. 
Construction Issues – let’s just all get along 
 
3:45 p.m. – 4:00 p.m. Wrap Up 


